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“It is time for EPA to link its budget to clear policy goals and measurable environmental results.
Only then will we be able to tell the public what we are going to do to protect communities’ health and the
environment, how we will do it, how much it will cost, and when we will deliver results.”

EPA Planning Committee Report, September 11, 1995

In 1995, EPA embarked on a far-reaching effort to change fundamental approaches to planning, budgeting,
analysis, and accountability.  The purpose of this venture is fourfold:

(1)  To develop a clearly articulated mission and a set of goals and objectives for accomplishing the mission as well
as a set of guiding principles by which these goals can be translated into our day-to-day activities and
programs.

(2)  To make better use of scientific information related to human health and environmental risks in setting
priorities.

(3)   To improve the link between long-term, outcome-based, customer-focused, environmental planning and yearly
resource allocation.

(4)  To develop a new management system that allows EPA’s leadership and the American public to assess our
accomplishments accurately and provide useful feedback for making future decisions.

While this effort will take several years for EPA to accomplish fully, our approach is to make real progress
where we can in the short term, while we build for the future. With the completion of this Strategic Plan, the Agency has
taken a major step forward in this process.

Purpose of the Plan
This strategic plan is a blueprint for taking EPA into the 21st Century and achieving critical human health and

environmental protections for the American people over the next five years.  As required under the Government
Performance and Results Act (GPRA), it describes EPA’s mission and ten broad goals that will serve as the framework
for the Agency’s planning and resource allocation decisions.  It also lays out guiding principles that will guide EPA
employees on a day-to-day basis as we work towards achieving our goals.

EPA’s strategic plan is a dynamic and flexible document. Adjustments and changes in direction are inevitable
as we move forward over time with the many complex and varied problems we are seeking to address. EPA will revise
this plan within the next three years. However, new information from our customers and the scientific community will be
factored into the Agency’s planning process annually. This strategic plan will be a sound and strong base from which to
focus on the highest priority environmental issues and assure effective use of taxpayer dollars. With the development of
this strategic plan, we now have the framework to use in building for the future and in making EPA as effective as
possible in meeting the needs of our customers—the American people.

Foreword
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